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USACE, Portland District (NWP) and Walla Walla District (NWW)
September 2024 Meeting Notes
[bookmark: _Hlk118229775]Meeting Date: September 5, 2024, 09:00-12:00
Webex: https://usace1.webex.com/join/charles.a.barnes
FFDRWG Meeting Files:
https://pweb.crohms.org/tmt/documents/FPOM/2010/FFDRWG/FFDRWG.html
[bookmark: _Hlk140502594][bookmark: _Hlk140502379][bookmark: _Hlk140502613]FFDRWG contact list - **update this list for FY 2025 at September FFDRWG	
BPA
Christine Petersen
Leah Sullivan
Ben Hausmann
Carolina Andes
Josh Ashline 
Tammy Mackey
NOAA
Blane Bellerud
Gabriel Brooks
Trevor Conder
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Ben Clemens (ODFW)
C. Morrill (WDFW)
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Tom Lorz (CRITFC)
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Ralph Lampman (YN)
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Lyman Jim (CTWS) 
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Torey Wakeland (CTGR)
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FPC
Erin Cooper
Noah Campbell
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Gordy Axel
Darren Chase
Roger Clark
Mark Leonard
Scott Livingston
Nicole Tancreto
CENWD
Doug Baus
Tim Dykstra
Dan Feil
Cindy Studebaker
Lisa Wright
Sean Tackley 
Ian Chane
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Erin Kovalchuk
Mark Bierman
Brad Eppard
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Darren Gallion 
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Jon Rerecich
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Scott Fielding
CENWP-OD
Jeanette Flemmer (BON)
Tucker Gossett (BON)
Jase Owens (BON)
Becca Cates (BON)
Eric Grosvenor (TDA)
Jeff Randall (TDA)
Aaron Young (TDA)
David Miller (JDA)
Michael Lotspeich (JDA)
Laura Rickets (JDA)
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Kyle Tidwell (FFU)
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Aaron Litzenberg (HD)
Shari Dunlop (HD)
Chris Motti (HD)
Steve Schlenker (HD)
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Adam White (DE)
Brandt Bannister (DE)
Collin Porter (DS)
Dan Penn (DM)
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Adam Jones (DG)
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Steve Sipe
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Karen Zelch
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Chris Peery
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Elizabeth Holdren
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Bobby Johnson
Deb Snyder
CENWW-ENC
Jon Renholds
Sean Milligan
Ryan Pestes
Travis Foster
John Lomeland
Ryan Laughery






Action items from previous meetings
Jake Macdonald will post “B2 Lamprey – Plans for Advertisement.pdf” to FFDRWG website.
Scott Fielding will coordinate an update on BON Spillway Rock Mitigation project at an upcoming FFDRWG meeting.
Jon Rerecich will coordinate an update on TDA Backup AWS debris management project at an upcoming FFDRWG meeting.
Jon Renholds will provide an update on the new McNary turbine design and answer questions at an upcoming FFDRWG.  Jon’s update will address the ways we are learning from the past (recent B1 MGR difficulties) and not repeating it, and an update on environmentally friendly lubrication technology.
Jake Macdonald and Scott Fielding will find whoever questioned ladder cooling at JDA and left the impression it was no longer part of the project and clarify what they really meant.
COMPLETE: It was the CRFM Program Manager, but that’s not what she meant.  What she meant to convey was simply that the EDR process would help us determine if a cooling project at JDA would even be feasible.  She did not intend to leave the impression that JDA was off the table.  As Karen, Chuck, and Scott confirmed for us at the last FFDRWG, JDA is part of the project.
Jake Macdonald will schedule a Webex call for interested FFDRWG and FPOM participants with relevant experience to help CRITFC/Tribes develop a video monitoring plan for when the floating lamprey collector prototype is being tested at The Dalles Dam.
NWP Topics for FFDRWG Update/Review/Coordination
NWP BON Spillway rock mitigation – Marie Adams (PM), Adam Jones (TL), Scott Fielding (FFDRWG)
-Will go out to FFDRWG for 60% review in next couple of weeks. Will be a 30 day review.
-Hoping to award contract by end of FY25, construction in FY26.
-PBUD for FY25 is less than half of required funds, need support from BPA to ensure we get the funding. Major risk riding on funding.
-Laurie – Do we have to find funds somewhere else?
-Joint funding, half appropriated, half BPA, error on the appropriated side
-Working to try to correct the funding issue
-Erick – Did this project start in 2018? Yes, same project- started with rock removal contract annually, needed to come up with a permanent solution, Phase 1 has been delayed by complicated design and complexity of underwater construction.
-Presentation on this topic at the October FFDRWG?
-Tom Lorz – Similar to the Dalles spill wall concept? Yes, similar, deeper water, bigger blocks
-Erick – strong sensitivity to the notion of urgency, 10 years is a long time to get to 60% design, was originally advertised as immediate need.
-Lorz- Is this on the higher-level list of concerns? Not yet, Erin is going to explore all options, we have used CRFM for similar projects in the past.
-Erick – unsure of where the holdups are on funding? We received the PBUD but there was an error in the original estimate.
-Laurie – How short are we in the PBUD? 3.5 million
NWP TDA Backup AWS debris management –Marie Adams (PM), Mehdi Roshani (TL), Jon Rerecich (FFDRWG)
-Trying to award A/E contract for DDR and plans and specs, contracts to last 10 months, construction winter of FY27
-Jon R- Any conflict with fish unit turbines? No
	-FFDRWG will have 50% and 90% review concurrent with the DDR
	-Will provide more definition on milestone dates after contract award
NWP BON1 adult lamprey passage improvements – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
-Contract almost complete, a few small warranty items to repair
-Trying to upgrade pumps on existing LPS’s
Dave Swank- are the pumps the same contract? Separate effort, funding will come from same place
NWP BON2 control section redesign – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
-Expecting to award by end of September, further update next FFDRWG
NWP TDA adult lamprey passage improvements – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
-Contract almost closed out, few warranty issues
NWP JDA adult lamprey passage improvements – Erin Kovalchuk (PM), Adam White (TL), Jake Macdonald (FFDRWG)
-Project is looking at ways to fix the issues experienced this year
David Miller- engineering is looking at a path forward
NWP BON1 PIT Detection – Mark Bierman (PM), Jeanette Flemmer (FFDRWG).
-For BON1 PIT detection, the design is undergoing final review. It is a couple months delayed from the original schedule, but the TL expects review to be complete and quality control to be certified in November. 
[bookmark: _Hlk141274103]NWP floating adult lamprey trap for tribal translocation (*partner project; not a USACE design) – Ralph Lampman (TL), Jake Macdonald (FFDRWG)
-Testing occurring at the BON CBB, 50 fish left for finishing test, shutting down at the end of the week
-Looking for partners for early start Apr/May of the trap next year
NWW Topics for FFDRWG Update/Review/Coordination
NWW MNA Turbine Replacement Design – Jean Desjarlais (PM), Jon Renholds (TL)
-Jon Renholds gave a quick presentation to answer some of the questions we have received from this group in the past. 
	- Did they look at lessons learned from BON PH1 when designing MNA turbines?
-Tom Lorz – Want to make sure we don’t have the same problem as Bonneville with the leaking seals. Verify with BON that we aren’t using the design that failed.
-Different seal design for MNA, not sure exactly where BON turbines are leaking oil. Jon Renholds will get with Jon Rerecich to track down specifics on BON turbines.
-Trevor Conder – Ice Harbor report showed good nadir pressure at Unit 2; Unit 1 and 3 are a little high. Did they fall in the range you were expecting? If not, what is being done to improve nadir at MNA?
-Renholds – Sensor fish in-line with CFD for most part; adjustable units have lower nadir than fixed blade. Some trade-offs were made to reduce strike. Made improvements overall from existing adjustable. MNA pressures are not as low as Ice Harbor adjustable in design phase. Easier at MNA due to less head. 
-Conder – I don’t see strike as being #1 cause of injury looking at balloon tag studies. Concerned of compromise that goes too far to reduce strike and decrease nadir pressures. Ice Harbor is an improvement but conversations will need to be had on what it will take to get to screen-free operations well into the future.
-Renholds – MNA adjustables will be better than the Ice Harbor adjustables. Sensor fish and CFD data are showing success for MNA adjustables.

-Why aren’t they using the oil-free, hub approach? No EAL’s meet the criteria necessary for a turbine unit. The report on using water for lubrication did not exist during initial MNA turbine scoping and design 

NWW IHR Turbine Cooling Water Exclusion - Karen Zelch (PM), Chuck Barnes (Bio)
-Construction contract awarded to Knight in August. Contractor conflicts caused schedule to shift to the right, new dates are Nov 11-22. We will have the whole winter season to evaluate effectiveness.
NWW LLA Adult Ladder Turn Pool Gate - Greg Linklater (PM), Chuck Barnes (Bio)
-Parts have been ordered
-Installation during the ‘24-‘25 work window, LGR doing the work in-house
-Chuck hoping to coordinate a FFDRWG site visit if folks are interested.
NWW MCN Avian deterrence – Karen Zelch (PM), Chuck Barnes (Bio)
-A/E contract alternatives analysis– expecting award by late Sept
-Will have better timeline/schedule after contract award
-9-12 months for AA, FFDRWG review of array of alternatives, following year will go into design and construction
-Tom Lorz – Are you using the preliminary design work we worked on 5 years ago? Yes, we are using that document
NWW MNA PIT Detection – Karen Zelch (PM), Chuck Barnes (Bio)
-In-house project along with NOAA and PSMFC
-Charette planned at MNA on Oct 3, kickoff for technical piece of project
-Tom Lorz – What point will FFDRWG be involved in this process? We will not be at a design level for the first year, will share what we came up with in Charette late fall/early winter with FFDRWG for input
-Erick – Would like to discuss how we engage, how we introduce ideas and input, and road blocks in process on these projects. Can we add an item to agenda to talk about USACE processes and what part FFDRWG is to play?
-Chuck will add agenda item for October FFDRWG to review USACE processes and invite policy team to answer questions.
-Erick -At what point should FFDRWG be involved; it will slow process and be ineffective to wait to get FFDRWG until 60% design; need to be involved in the ideas from the beginning
-Lorz – Historically, this group was involved from the beginning on coming up with alternatives and scoping for designs, it streamlines process and provides more buy-in for FFDRWG
-Morrill – part of agreement is to revive “old process” and involve the group earlier in these processes
NWW John Day Dam, McNary Dam, Lower Monumental Dam and Ice Harbor Dam Ladder Cooling – Karen Zelch (PM), Ryan Ashcraft (Bio)
- A/E contract awarded end of Sept, 9-12 month process for alternative analysis, then on to design and construction
-Only planning on one ladder at each dam for now
-Conder – When are we going to be able to see potential ladder cooling alternatives
-Laughery – once we get everything awarded to contractor and get to a 10-20% design level. Once approved, we can get that scope over to this group to evaluate/rank alternatives. Anticipate this happening prior to the next FFDRWG.
-Conder- Is one of the alternatives to diffuse cooler water underneath the surface? We are looking at several options including alternatives that involve using a jet or diffuser to move water up in the water column
-Laughery- Anticipated to have potential alternatives to group for input in the next few weeks

-NWS – Are folks interested in adding a AFD update to the FFDRWG agenda?
-Tom Lorz- IDFG was the one that brought this up. We have little ability to impact work up there so would not recommend spending a great deal of time on it. Milestone updates would be nice.
Upcoming meetings and field trips
Next regularly scheduled NWW/NWP FFDRWG meeting – Thursday, October 3rd @ 09:00
Does the morning of the first Thursday of the month still work for everyone for FY 2025?
-No objections to first Thursday
ACTION: Jake and Chuck will send a calendar invite for FY 2025 FFDRWG meetings.
Send suggestions for agenda items to Jake Macdonald and Chuck Barnes.
Field trip for FFDRWG and Corps-Tribal Lamprey Work Group to see floating lamprey collector in operation.
Partial day, In-person site visit to Tanner Creek hatchery – CRITFC/Tribes will schedule when they’re ready (September)

Gabriel Brooks – Any interest in a presentation to FFDRWG on update of estuary detection from last season. May be able to put some slides together and share at Nov FFDRWG. Send email to Jake and Chuck when you are ready to present and we will get it on the agenda.
Morrill – Interested in this.
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